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Dear parishioners and friends of St. Joseph and St. Francis Xavier Churches,

I have been blessed to have joined this pastorate in Fountain and Warren Counties for almost 
two years now.  Much has happened in this time, and we have met and grown close as a people 
in love with our God.  We also have been blessed by Jesus to be back together in worship.  God 
created each of us out of love, in order that we might reflect that same Divine Love in our own 
lives.  

Our Lord Jesus intended that our faith be lived in community, encouraging one another on our 
pilgrimage toward our heavenly homeland.  

In the past year, as part of our Diocesan Uniting in Heart pastoral plan, I have gathered with 
leaders in our pastorate to prayerfully discern a three-year strategic plan including goals and 
milestones based on your feedback with our parish survey and the Diocesan Uniting in Heart 
2030 plan.  This plan includes specific pastorate activities for our pastorate to engage in over the 
course of the next three years to help our pastorate grow and transform.  Our focus is on creating 
missionary disciples to strengthen and grow our pastorate in Fountain and Warren counties 
by working together, both St. Joseph and St. Francis Xavier parishes, in the pillars of Mission, 
Community, and Witness.  

I invite you to prayerfully read through our plan so that you know the next steps that our 
parishes plan on taking, and we invite you to be a part of this exciting time for our pastorate and 
diocese.  

This rolling three-year plan is the starting point for guiding 
us forward in the decisions made in the pastorate, and it 
also will guide our Pastoral and Finance Councils in the work 
ahead.  It is a challenging plan, but very attainable and gives 
clear direction as we forge ahead.  This path has a place for 
everyone in the pastorate to help move the churches in the 
coming years.  

As we navigate this next voyage together, may the blessing of 
Almighty God be with you and your family.  

May we be United in the Heart of Jesus,

Deacon Mike Gray 
Missionary Deacon

Deacon Mike



3Pastorate Vision Plan

MISSION & VALUES
Our Sacred Mission
We are the people of God uniting in the heart of Jesus Christ.  We join the 
whole Church in proclaiming the Gospel in Word, Sacrament and Charity 
for the salvation of all people.  

The Values that Guide our Pastorate Vision Plan

Mission:
• We will focus a culture of encounter where people experience Christ in the 

Liturgy, Scriptures, and community.  

• We will deepen our personal relationship with Christ through intentional 
times of prayer each day.  

• We will walk with the youth and young adults of our parish to help them 
grow deep roots of faith.  

• We will build missionary disciples by providing a variety of opportunities for 
all to discover a personal relationship with Jesus Christ that inspires action.  

• We will create a culture of vocations where all are encouraged and 
accompanied as they seek to do God’s Will in their life.

Community:
• We will foster a “Culture of Belonging” where those in our parish family, 

all newcomers, all who visit our church, and all who just inquire about our 
parish will know of our hospitality and that we are a parish family that 
cares.  

• We will be recognized as a Christ-centered, continuously growing, and 
loving community dedicated to compassionate outreach to anyone in need 
of spiritual, physical, and emotional comfort.  

Witness:
• We will collectively continue to learn, grow, and teach each other the 

wisdom of the Gospel and celebrate our faith with joy.  

• We will witness to our personal relationship with Jesus Christ with all those 
we meet.  

• We will strive to serve all of those in need in our parish, our community, 
and our world.  

• We will develop outreach to Catholics who are not active in our faith 
community.  
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Do not conform yourselves to this age 
but be transformed by the renewal of 
your mind, that you may discern what 
is the will of God, what is good and 
pleasing and perfect.  Romans 12:2

From the time we are born until the time we die, we are called 
into deeper relationship with Jesus Christ, and through Him, God 
the Father.  We were created to become saints, and St. Francis 
Xavier & St. Joseph Churches are committed to helping each and 
every parishioner walk in the footsteps of Christ, thereby also 
walking the path to heaven.  Through prayer, scripture, and the 
sacraments (especially the Eucharist), St. Francis Xavier &  
St. Joseph Churches are committed to forming intentional 
disciples who love and serve the Lord.  Once on that path of 
lifelong conversion, our disciples are then emboldened to share 
Jesus’ message of love and service with the world.  

GOAL:  
We will build upon the youth initiatives of our pastor with the Sunday morning 
religious education program that combines high school youth from both parishes to 
keep the youth involved and engaged in their faith. 

Milestone 1 Establish a Youth Committee (made up of youth and adults) to    
determine youth events and projects by Summer 2022.

Milestone 2 Send 5 middle school and high school students to a retreat by Spring 2023.

Milestone 3 Involve youth in 1-3 service projects by Summer 2024.

GOAL:  
We will reinvigorate our adult faith formation program to engage young adults and 
keep all adults involved and growing in their faith, fostering deeper relationships with 
one another and Jesus that will sustain them throughout their lives.

Milestone 1 Establish an Adult Faith Formation Committee to assess current adult 
formation and develop a formation plan, with an emphasis on young 
adults, by Summer 2022. 

Milestone 2 Implement the Faith Formation plan to increase adult involvement by 
conducting at least one initiative each season beginning with a program 
such as Parousia or Biblical Walk Through the Mass by Winter 2023.

Milestone 3 Establish an annual Midwest pastorate pilgrimage by Summer 2024.

MISSION
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Contribute to the needs of the holy ones, exercise hospitality. 
Romans 12:13

Fountain County Pastorate desires to develop a culture of hospitality in which Jesus Christ is encountered 
by all those who approach our doors — be it physically or virtually.  As a community of disciples of the 
One who counseled, “I was … a stranger, and you welcomed me” (Mt 25:35), we seek to foster a culture 
where all are welcome, and where faith is ignited and strengthened.  In all that we do, we seek to invite 
all people to Christ by leading with charity, humility, and kindness.  

GOAL:  
We will create a plan to reach out to parishioners and non-parishioners to assure they 
are informed, invited, and welcomed to pastorate events through a wide range of 
communications media.

Milestone 1 Establish a Communication Committee to assess how to use Mass petitions, mass 
announcements, bulletin, website, Facebook, and other media for praying for vocations, 
evangelization, and special intentions and implement by Summer 2022. 

Milestone 2 The Communication Committee will develop a Communications Plan that uses creative 
methods to reach out to parishioners and non-parishioners and invite them to become 
part of pastorate life by Fall 2022. 

Milestone 3 The Communication Committee will identify physical sites for signs in the pastorate to 
invite citizens to join us for fellowship and worship and install two signs by Fall 2023.

GOAL:  
We will create pastorate fellowship activities that will bring the parishioners of both parishes 
into a united pastorate.

Milestone 1  Create opportunities for the parishes to build upon current parish traditions (such as 
Harvest dinner, monthly breakfasts, fall picnic, Church patron feasts, Epiphany dinner, 
etc.) where all members from 
pastorate are invited by Fall 2022. 

Milestone 2 Reinvigorate and expand upon 
the current Men and Women’s 
groups (such as Altar and Rosary, 
Ladies guild, Cursillo, and Holy 
Name Society) for fellowship, 
faith sharing and development, 
and service projects by Fall 2023. 

Milestone 3 Establish a new “Pastorate 
Picnic” or “Family Day” hosted 
alternatively each year by each 
parish (such as the Covington City 
Park splash pad and pool or Attica 
Church lawn, or pool party at golf 
course) to grow community by 
Summer 2024.

COMMUNITY
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As each one has received a gift, use it to serve one another as 
good stewards of God’s varied grace. 1 Peter 4:10

As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On the 
contrary, we are called to “go … and make disciples of all nations, baptizing them in the name 
of the Father, and of the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father 
into the world to save us, and the Fountain County Pastorate is committed to equipping and 
inspiring our parishioners to share this salvific message with those who do not yet believe.  As 
Jesus himself said, He is the Way, the Truth, and the Life, and no one goes to the Father except 
through Him (Jn 14:6)!  

GOAL:  
We will develop an “in-reach” initiative to energize pastorate parishioners to help 
them grow their relationship with God.

Milestone 1 Initiate a Bereavement Ministry to accompany families during their time of 
loss to include support at funerals by Summer 2022

Milestone 2 Arrange for at least two parishioners to attend The 99 Master Class  
(by Spring 2023) and then offer The 99 Experience in the pastorate by 
Spring 2024.

Milestone 3 Initiate an outreach to the homebound in the parish including training and 
installing Extraordinary Ministers of Holy Communion to bring communion 
to the homebound by Fall 2023.

 

GOAL:  
We will develop an “out-reach” initiative to reconnect fallen away Catholics to their 
relationship with God and connect others in the community to  
our Lord. 

Milestone 1 Establish an Evangelization Committee by Spring of 2022 that will analyze 
the needs of inactive Catholics and others, review options to initiate a 
relationship, and recommend an evangelization approach for the pastorate 
by Fall 2022.

Milestone 2 Initiate an approach to evangelization in the pastorate by  
Fall 2023.

Milestone 3 Host a Guest Speaker and Discussion on the faith at a local winery or pub 
where we can invite the community to learn and share about the faith by 
Fall 2024.

WITNESS
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PASTORATE VISION PLAN
Fountain County Pastorate

FOUNTAIN COUNTY PASTORATE
PO BOX 55
ATTICA, IN 47918

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We Pray O Lord 
 of Wisdom .................................We Pray O Lord 
 of Courage ................................We Pray O Lord

Show us the way...

 to Discernment ..........................Help Us O Lord 
 to Unity ......................................Help Us O Lord 
 to Hospitality .............................Help Us O Lord 
 to Loving Kindness ....................Help Us O Lord 
 to Serve Others .........................Help Us O Lord 
 to Proclaim Your Holy Word ....Help Us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


